Board of Trustees of Northeastern lllinois University
Regular Board Meeting Minutes
May 28, 2024

A meeting of the Board of Trustees of Northeastern Illinois University was convened on Tuesday, May 28,
2024 in the Student Union Alumni Hall located at 5500 N. St. Louis Avenue, Chicago, IL 60625. J. Todd
Phillips, Chair of the Board, called the meeting to order at 1:01 p.m.

Roll was called and the following Trustees were present: Ann Kalayil; Jorge Leon; Edwin Medina; Anna
Meresidis; Michelle Morales; J. Todd Phillips; and Paula Wolff

Also present: Katrina Bell-Jordan, Interim President; Nicki Bazer, Interim General Counsel; Karl Voigt,
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Opportunity for Public Comment in Accordance with P.A. 91-0715

Chair Phillips announced the opportunity for public comment. There were 12 registrations placed in
advance. 1 registration was withdrawn and 11 presentations were made.

1. Denise Cloonan Cortez, representing self
Topic: to speak about the current state of affairs at the University

2. Mary Kroeck, representing Civil Service Council
Topic: concern about layoffs and the future of NEIU

3. Rebekah Fitchett, representing AFSCME
Topic: integrity
4. Heather Carper, representing self
Topic: Civil Service staffing, resources and wages

5. Tim Libretti, representing self
Topic: state of the university

6. Rosetta Cash, representing Key Control area
Topic: misinformation being disseminated as it related to layoffs and Key Control

7. Mary Serio, representing AFSCME Local 1989
Topic: bargaining, layoffs and lack of transparency and communication

8. Sudha Srinivas, representing NEIU
Topic: NEIUts future

9. Cyndi Moran, representing self
Topic: Presidential search-overall feedback from a long-term engaged faculty member and Chair

10. Dee Kimpel, representing AFSCME
Topic: Civil Service layoffs
11. Nancy Matthews, representing self
Topic: the stateis budget and farewell to the Board

Chair’s and President’s Remarks

Interim President Bell-Jordan congratulated everyone on a successful academic year and thanked the
Trustees and others who attended commencement. The stateis budget is not finished. The House and
Senate deadline is May 31. Dr. Bell-Jordan introduced Dr. Claudia Mercado as the Universityis Interim Vice
President for Enroliment and thanked Dr. Shayne Cofer, Interim Provost and Vice President for Academic
Affairs, for leading the enroliment division over the past year.

Chair Phillips thanked the public commenters and assured them the Board is listening. The Board
appreciates hearing from the public to help the University improve.

Presidential Search Update

Trustee Fleurimond briefly reviewed the work that has brought the search committee to this point. The
committee received 76 applications, identified 8 candidates, and presented 4 finalists. Trustee Fleurimond
thanked and acknowledged her co-chair, Dr. Xiwei Wang; Drs. Sarah Fabian, Patricia Aguado, and
Christopher Merchant, Co-Chairs of the Search Planning Sub-Committee; Jorge Leon and Edwin Medina,
Trustee committee members; Drs. Mohammad Tavakolifar, April Naumann, and Jane Xu, Jesse
Rutschmann, Rebekah Fitchett, Erin Long, Eryn Nelkin, Ebony Jimenez Lee, Jennifer Blair, Akua Cason,
Rebeca Lamadrid-Quevedo, D. Maurice Waddell, Sandy Vue, Mary Thill and Ben Krause, committee
members; and University staff members Yolanda Aguilera and Aaron McLeod for their invaluable
participation and support.
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Chair Phillips added that the Board has been actively reviewing the Universityis feedback from the finalists{
campus visits earlier this month. Finalist interviews with the Board will be scheduled soon.

COMMITTEE REPORTS

Academic/Student Affairs, Enrollment, and Technology Committee

Trustee Kalayil reported that the Academic/Student Affairs, Enroliment, and Technology Committee met on
May 16, 2024 on the main campus and has recommended two items presented for Board approval. Trustee
Kalayil also acknowledged that the most recent committee meeting marks the final meeting with Student
Trustee, Edwin Medina, and recognized his invaluable contributions to the committeeis work and thanked
him for his commitment.

Action Item |. A. Board Action on Committee Recommendation Regarding the Tenure Awards for
Gretchen LaCivita and Nathan Putnam

Trustee Kalayil, seconded by Trustee Garcia, moved to approve the Academic/Student Affairs, Enroliment,
and Technology Committeeis tenure award recommendations at the rank of Associate Professor for
Gretchen LaCivita, in the College of Education, and Nathan Putnam in the NEIU Libraries.

Discussion: Dr. LaCivitais tenure recommendation comes with support from the College of Education and
Dean Thomas Philion. Mr. Puthamis tenure recommendation comes with support from the NEIU Libraries
and Dean Steven Harris. Interim Provost and Vice President for Academic Affairs, Shayne Cofer, read the
professional biographies for both Dr. LaCivita and Mr. Putnam.

Roll was called and the vote was as follows:

Fleurimond: Yes Kalayil: Yes Medina: * Morales: Yes Wolff: Yes
Garcia: Yes Leon: Yes Meresidis: Yes Phillips: Yes

The motion carried. *The Student Trustee may vote on tenure.

Action Item |. B. Board Action on Committee Recommendation Regarding the Master of Science
in Nursing Program Budget

Trustee Kalayil, seconded by Trustee Meresidis, moved the approve the Academic/Student Affairs,
Enrollment, and Technology Committeeis recommendation to approve the Master of Science in Nursing
Program budget.

Discussion: Trustees asked general questions about the program budget.

Roll was called and the vote was as follows:

Fleurimond: Yes Kalayil: Yes Medina: Yes Morales: Wolff: Yes
Garcia: Yes Leon: Yes Meresidis: Yes Phillips: Yes

The motion carried.

Finance, Buildings and Grounds Committee

Chair Phillips reported that the Finance, Buildings and Grounds Committee met on May 14, 2024 on the
main campus and has recommended two items presented for Board approval.
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Action Item I. C. Board Action on Committee Recommendation Regarding the FY2025 Preliminary
Operating Budget

Trustee Wolff, seconded by Trustee Leon, moved to approve the Finance, Buildings and Grounds

Committeeis recommendation to approve the preliminary FY2025 operating budget.

Discussion: Trustees discussed alternate scenarios in the event enrollment and credit hour goals are not
met. Trustee Wolff thanked the staff for preparing the budget documents and for answering questions.

Roll was called and the vote was as follows:

Fleurimond: Yes Kalayil: Yes Medina: Yes Morales: Yes Wolff: Yes
Garcia: Yes Leon: Yes Meresidis: Yes Phillips: Yes

The motion carried.

Action Item |. D. Board Action on Committee Recommendation Regarding the Boardis Treasurer

Trustee Phillips, seconded by Trustee Kalayil, moved to approve the Finance, Buildings and Grounds
Committeeis recommendation to approve Beni Ortiz as the Boardis ex officio treasurer pursuant to Section
25-30 of Northeastern lllinois Law (110 ILCS 680).

Discussion: there was no discussion

Roll was called and the vote was as follows:

Fleurimond: Yes Kalayil: Yes Medina: Yes Morales: Yes Wolff: Yes
Garcia: Yes Leon: Yes Meresidis: Yes Phillips: Yes

The motion carried.

ITEMS FOR INFORMATION

Information Item I. A. 3" Quarter Budget to Actual

The operating budget for FY2024 totals $133,063,200, with an additional authorization for spending up to
$2.5 million by the Board of Trustees. Of that total, $85,300,000 is the Universityis unrestricted general
operating budget supported by State appropriation and student tuition. In addition, the Universityis
restricted funds budget amount of $47,763,200 is supported by student fee programs, auxiliary services,
grants, and contracts.

This report provides an update on third quarter spending in the unrestricted budget and is summarized in
Table 1, which also includes a comparison with year-to-date spending for both FY2022 and FY2023.
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Table 1
NORTHEASTERN ILLINOIS UNIVERSITY
FISCAL YEAR 2024 BUDGET TO ACTUAL COMPARISONS
3 24
FOR THE VlvRI()l)I NDED \Al.\#_( 2024

Table 2 provides a financial forecast for the unrestricted operating budget. This financial forecast builds
upon the existing quarterly reporting and presentation structure of the budget-to-actual reports and
incorporates separate forecasts for revenues and expenses. The revenue forecast is forward-looking and
based on existing models used to build the Universityis operating budget. The expense forecast is based
on average historical spending by category and utilized data from the past five years. Additionally, the
historical forecast is adjusted to account for new initiatives/funding sources, any anticipated new spending,
and current commitments/ encumbrances.




Board of Trustees of Northeastern lllinois University
May 28 2024 A Board Meeting Minutes

Information Item |. B. Purchases $100,000 to $249,999

(Non-BEP)*

simulation lab at El Centro

VENDOR DESCRIPTION CONTRACT AMOUNT
. Architectural and engineering design
Holabird & Root, LLC services for the new Nursing Program $162,800.00

*Holabird & Root, LL>










