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throughout the day. Surveyed faculty feedback was very positive. To supplement the institute, each college 
hosted its own day of professional development. 
 
Shayne Cofer reported that the Pell-55 grant through IBHE will be $2.24 million for NEIU in FY25. NEIU 
receives the largest portion of this unique funding, Chicago State University being the other recipient.  
 
AASCU Student Success Equity Intensive 

Sandra Beyda-Lorie reported that NEIU is in year 2 of its grant from the American Association of Colleges 
and Universities (AASCU) supporting the Student Success Equity Intensive (SSEI). The grant is being 
funded by the Bill and Melinda Gates Foundation designed to guide regional public universities through a 
multi-step continuous improvement process utilizing AASCU facilitation and tools. Year 1 (Academic Year 
24-25) consisted of a self-study and development of priority areas to be identified to be addressed the 
following year. Academic Year 24-25 will be the implementation of improvement of the advising experience 
and the onboarding process for NEIU students. The focus includes development of a universal advising 
model, and establishing an intentional “Intent to Enroll” onboarding process. The SSEI project is being 
aligned with the IL Equity Plan initiatives adopted by the University last year. 
 
Program Realignment Update 

Shayne Cofer reported on the University’s ongoing qualitative and quantitative levels of review and 
assessment. The University’s program accreditation review or program review is performed by an external 
reviewer on a 7-year cycle. Other ongoing initiatives are the Higher Learning Commission (HLC) 
accreditation and re-accreditation (10-year cycle) and HLC mid-cycle review (4th year); unit accreditation 
review by Council for the Accreditation of Educator Preparation (CAEP); college accreditation review by 
Association to Advance Collegiate Schools of Business (AACSB); annual assessment of student learning 
by program; and annual reporting by programs. 
 
The IBHE review is on a 2-year cycle, a review one year, followed by an update the next year requires 
annual Academic Program Efficiency and Effectiveness Reporting (APEER) on the enrollments in our 
academic programs. Based on IBHE requirements, academic programs focused on the Environment, Earth 
Science and Geography were asked to identify synergies, realign, and/or consolidate. In 2024-25 
Geography, Environmental Studies and Earth Science will work on the curricular governance process that 
will result in these three programs merging into a single academic program with 3 distinct concentrations.  
 
Enrollment Management 
 
Enrollment Updates 

Interim Vice President for Enrollment Management, Claudia Mercado, reported on the latest enrollment 
figures for Fall 2024. As of September 5, 2024 there are 574 new first-time freshmen against a goal of 610. 
The represents a 3% increase over the same time last year. There are 686 transfer students against a goal 
of 690, representing at 13% increase over the same time last year. There 440 graduate students against 
a goal of 540, representing an 8% decrease over the same time last year. 
 
Enrollment: Recruitment, Retention and Completion Outlook and Planning (AY 24-25) 

Claudia Mercado provided an overview of the strategic plan to date for the current academic year which 
aims to optimize current practices and future strategies in the universal recruitment and enrollment 
environment. 
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Student Affairs 
 
NEST Updates 


