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STATE OF THE UNIVERSITY 
Oct. 25, 2022 

 
Good afternoon, Northeastern! Welcome faculty, students, alumni and special guests. It is an 
honor to stand before all of you as your President.   
 
I want to thank Dr. Nancy Wrinkle and the Faculty Senate, sponsors of this event, for inviting me 
to deliver my fifth State of the University address. I greatly appreciate this opportunity.  
 
    LAND ACKNOWLEDGEMENT 
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including establishing Peer Wellness Coaches. These coaches are upper-level undergraduate and 
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Weekly Academic Advisor meetings to share best practices and professional development 
opportunities that will impact retention.  
 
Increased usage of the Starfish Advising software to advance student success and retention by 
improving communication between faculty, advisors and campus support staff by providing early 
alerts of student challenges. 
 
Reorganization of the Retention and Success Committee to identify strategies and initiatives that 
better support student engagement for first-year freshman, transfer and continuing students. 
 
Adequately staffing Project Success and Proyecto Pa’Lante. 
 
Our graduation rates also need to improve. Looking at our graduation rates through an equity 
lens, there are clear gaps. While we are a Hispanic-Serving and Minority Serving Institution, we 
are not graduating our Black and LatinX students at the rates we should be.  
 
We must do better, and we will do better.   
 
When we graduate students, we know they continue to succeed. According to the most recent 
U.S. News and World Report “Best Colleges” publication, Northeastern was fifth among Illinois 
regional public universities in social mobility ranking and 46th among all Midwest regional 
schools, which demonstrates that when our students graduate, they move up the socioeconomic 
ladder. Our students’ success impacts their families AND their communities. 
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We are strengthening our relationships with community groups and nonprofits such as Hope 
Chicago, which offers students from select public high schools the opportunity to receive full 
tuition and housing scholarships to attend NEIU.  
 
We are also increasing our efforts to recruit internationally. We currently have partnerships with 
42 universities around the world. We are focusing efforts to expand partnerships in South 
America and also recently signed a Memorandum of Understanding with two high schools in 
South Korea and two universities in Colombia, South America (the Institucion Universitaria 
Salazar y Herrera). 
 
Our Division of Marketing and 
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Through a combination of increased reliance on lost revenue grants through COVID-19 relief 
funding, an increase in anticipated interest income, higher-than-anticipated occupancy in The 
Nest—which leads to an anticipated reduction in The Nest occupancy contribution, delayed 
hiring of vacant positions, limited restructuring of operations, and some reduction in non-
personnel expenses, we were able to balance the budget.  
 
The revised budget was reviewed by the Board of Trustees and passed on Oct. 11. We are 
hopeful we will not need to revisit this exercise in the future. 
 
I am grateful to Vice President of Finance and Administration Manish Kumar and the Finance 
and Administration team for this difficult work. Moving forward, it is critical that everyone 
contribute as we envision strategies to address our structural deficit and improve enrollment and 
retention thereby improving our financial position.  
 
Within the next few months, we will begin the budgeting process in Springfield. As you know, 
our state funding contributes approximately 30% of our budget. I am thankful for Senior 
Executive Director of Government Relations Suleyma Perez for her leadership and advocacy 
work with Illinois legislators. It is critical that our elected officials understand the positive 
importance of the state dollars that impact our university and our students. 
 
STRATEGIC PRIORITIES 
 
The last area I will discuss is several of our strategic priorities. At the top of the list is selecting a 
new Provost and Vice President for Academic Affairs. This is a critical position for our 
university, is important to the overall success of our institution and the development of our new 
Strategic Plan. VP Buster-Williams, and this year’s Audrey Reynolds Distinguished Teaching 
Award recipient, Dr. Pam Geddes, will co-chair this search.  
 
Students—I have heard you! Last year, under the leadership of the Student Government 
Association President Edwin Medina, the SGA helped me and the members of the cabinet 
understand, from a student perspective, the desire and rationale for a formal athletics program 
being reinstated at NEIU. Dr.  Mena will serve as the chair of the University Athletics 
Exploratory Committee, investigating how we might reestablish an athletics program and how 
such a program can contribute to recruitment, enrollment, and retention efforts, as well as 
invigorate university life in a new way. 
 
Another focus is expanding our education
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We are a year into developing a new doctoral program in Urban Education led by Dr. Kamau 
Rashid. The program will be geared toward a wide range of working professionals who aim to 
impact the communities in which they currently work. It will be a program for educators and 
changemakers alike—from those who work in classrooms to those in community organizations, 
museums and libraries. The curriculum for this program will be written this spring.  
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modernization and risk mitigation projects, including new flooring and furniture in various 
buildings and increasing ramp accessibility, as well as a host of projects to streamline Human 
Resources practices, revamp our inventory control system and upgrade our technology systems. 
While the university year got off to a bit of a rocky start with D2L, University Technology 


