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NEIU State of the University Address
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Katrina E. Bell-Jordan
Interim President

I. Welcome 

Good afternoon! I extend a warm welcome to all of our NEIU faculty, staff, students, alumni and 
guests joining us today and/or watching remotely. It is an honor and privilege to serve in the role 
of Interim President this year, and I thank Faculty Senate Chair, Nikolaus [Ho-el] and the 
Faculty Senate membership for the invitation to deliver this year’s State of the University 
Address.

II. Acknowledgments 

Since taking on the position of Interim President, and throughout my 26 years at NEIU, I have 
been gratified to work alongside a campus community that cares deeply about NEIU and that is 
invested in securing a strong future for the University. I see the role of the University President 
as essential to leading this charge, along with an “ensemble cast” of faculty, staff, academic and 
adminirol`ԠԀҀU儀刀ꕠӀհӀԠԐMԠҐðԐMԠ؉␀
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As you look around campus this semester, you can’t help but notice the facilities and space 
improvements underway on the campus grounds –  from sidewalks, parking lots and 
accessibility ramps, to Science lab renovations and Media/Theatre lab technology upgrades. 
We have also installed a new sign at El Centro and have new campus signage soon-to-be 
installed on the Main Campus as well. 

It is also SO good to see the NEIU Spirit Store open this semester, thanks to the efforts of many 
folks at the University, and I am pleased that the store will be staffed primarily by student 
employees. So keep shopping!

Finally, we are closing in on a groundbreaking date for our new Education Building, which is 
slated to become a state-of-the-art facility that offers teaching, learning and conferencing spaces 
for the entire campus community. 

We have also been working to implement a number of technology upgrades, including 
Workday, Chrome River and the ESM Procurement system. We have experienced many 
challenges in rolling out these new technologies, and a cross-section of University teams are 
working tirelessly to implement the upgrades, to support user needs, and to resolve issues so that 
we can benefit from the efficiencies we gain from these systems. Please keep an eye out for 
Workday Adoption Project Updates now being posted each Wednesday.                             

NEIU Programming 

We also began the academic year with several signature events and programs. There are too 
many to name, but some highlights include:

● Another successful NEIU Faculty Institute, with this year’s theme being Cultivating our 
Humanity in Times of Transition.
and

● A successful series of NEIU Weekend, HSI Week and Hispanic Heritage Month 
programs. For example, just last Tuesday, I was thrilled to welcome back to NEIU, 
double Alumna and 17th Ward Alderperson Jesse Fuentes, who gave the keynote address 
at the Pedroso Center’s Homecoming event.

V. FY 24 Updates

Recruitment, Admissions & Enrollment 

In the area of recruitment, admissions and enrollment, let me begin by thanking NEIU’s 
Enrollment Management Team for their work in building out our Fall 2023 class; for their work 
on Spring 2024 enrollment; and for the work already underway to grow our Fall 2024 class. It 
has been gratifying to see the collaborations among the Enrollment Management team, 
Department leaders, faculty and staff from various areas in these efforts.

Enrollment by the Numbers 
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● First, this October we are relaunching NEIU’s Undergraduate Retention and Intervention 
Team (URIT) and the NEIUStar Functional Group

● Second: We are making progress on our institutional-level student success initiatives and 
career readiness initiatives 

● Next: We are making improvements to our onboarding and Orientation processes, with 
more cohesive and consistent planning and messaging for enrollment events at our El 
Centro and Carruthers Center locations. 

● And, we continue to secure financial support for new freshmen through the NEIU For 
You scholarship

Budget Breakdown 

On September 21, the NEIU Board of Trustees approved a FY24 Final Operating Budget of 
$85.3 million dollars.  The FY24 budget represents an increase of 1.6 percent over the budget 
for FY2023, and a reversal of the decline in budget levels seen over the past several years. The 
stabilization of the operating budget is thanks to: 
1) our recruitment and retention efforts; 2) a 7.0 percent increase in our State appropriation; 
3) strong investment returns; and 4) the Board’s decision to support the operating budget for 
FY2024 with reserves of up to $2.5 million. 
 
This budget incorporated meaningful investments in the University’s future, including new 
agreements across Collective Bargaining units, expanded funding for recruitment and retention 
efforts, funding for a new Nursing Program, scholarship support for Living Learning 
Communities, and marketing for International Programs.
 
Looking at future fiscal years, we need these investments to begin paying off. The special 
allocation from reserves was intended as one-time support, and the reality is that this funding 
will need to be replaced by new revenues and/or expense reductions going forward. 

Northeastern Student Financial Aid 

In terms of financial support for our students, 81% of NEIU’s student population applies for 
financial assistance – including FAFSA, RISE Act, and other scholarships. However, overall 
Federal Student Loan borrowing by NEIU students has decreased from last year. 

Here are some data points to explain further:
● The number of FAFSAs filed as a whole increased by 13% (for undergraduates the 

increase is 18.78%)
● The number of financial aid packages increased by 13% (for undergraduates the 

increase is 15.92%)
● The number of Pell Grant recipients increased by 8.71%
● Direct loan borrowers decreased by 3%

So why are fewer students borrowing?
● NEIU provides more in tuition discounts than other four-year public universities, 

including tuition waivers (e.g., for international and undocumented students); expanded 
eligibility for AIM HIGH and Golden Opportunity recipients; special circumstance 
funding; and the NEIU For You scholarship. 
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2. Second: What it means to serve this population of students. In other words:  :KDW�GRHV�LW�
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students to have faculty and staff supporters at commencement to show how proud we are of 
their accomplishments, and to celebrate this momentous occasion with them. 

I also truly appreciate that semester grades are due the next day and that end-of-semester tasks 
will come due that week. So I thank all of you who can participate, and ask that you please notify 
our University Events colleagues as soon as possible if you will attend. 

With that said, I appreciate your attendance at today’s State of the University Address. And as 
always, I thank you for your ongoing commitment and support for NEIU.


