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• Reviewing and recommending best practices in higher education 
governance to board members; 

• Ensuring that a substantive orientation program is provided to all new 
board members; 

• Overseeing the timing and process of period board self-assessment; and 
• Serving as a sounding board for the University president, when needed. 

3. Call Special Meetings of the Board when necessary; 
 
4. Submit to the Board, within 24 hours and at its next regular meeting, a written 

report of all actions taken since the previous meeting of the Board. Such record 
shall thereupon be incorporated into the Minutes of the Board as an integral part 
thereof; and 

 
5. Conduct bi-annually a self-assessment regarding its performance against its 

stated responsibilities and share the results of such assessment with the Board. 
 

 
Adopted September 17, 2020.  
 


