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Thank you, Chair Howenstein. Thanks to you and to all members of the Faculty Senate for the invitation to speak to the University
community and for your leadership.

Good afternoon Northeasternl—and welcome to the State of the University Address. And a special greeting to everyone who is viewing
this from CCICS, El Centro, and CCAS.

Appreciation

As we begin this afternoon, | would like to take a moment to express our appreciation for contributions to the life of the University as
refected in a variety of representative groups. As you are acknowledged, | would ask that you please stand.

Newly Promoted and Tenured Faculty

The Bernard Brommel Research Award, Emina Stojkovic, and
The Audrey Reynolds Distinguished Teaching Award recipient, Cynthia Moran

Excellence Award Recipients—Teaching Professionals, Instructors, and Academic Support Professionals
Employee Excellence Awards Recipients

University Planning and Budget Council of 2014-15, for your guidance and leadership for the Refresh of the Strategic Plan and the budget
process.

All members of the Strategic Planning Steering Committee and the Planning Team, for your execution of the planning process.
Marketing and PR team, led by Mark LaCien, for the development of our new recruitment video and other materials.

Natalie Brouwer Potts, Director of Affrmative Action, Equal Employment, and Ethics, for the development of our offcial Affrmative
Action Plan, an important part of our compliance.

The Purchasing-Card Implementation Team, for the pilot implementation of P-cards.

And now, as is our tradition, I would like to recognize the members of the University who have served Northeastern for more than 20



Opening

This year, as we gather to consider the state of the University, | want to share sample marketing pieces we have developed to enhance our
branding and reputation and strengthen our recruitment work. Let’s begin with aerial views of the Caruthers Center (our Frank Lloyd
Wright historic building), our new EI Centro, and our Main Campus. Take a look.

We are always proud of our programs—including those at CCAS and the University Center of Lake County—it’s nice to pause to be proud
of our interesting and beautiful physical locations as well.

So, what is the state of the University? How are we doing? Are we making progress? What is our future? This year, | am acutely aware
that the absence of a state budget and questions of how this is impacting our University are uppermost in everyone’s mind. 1 will do my
best to address these concerns through my remarks as well as my responses to your questions at the end. Notwithstanding the absence of
a state appropriation for FY2016, the answers to how are we doing, and what is our future, are based on Northeastern’s Strategic Plan—our
Mission, Vision, Values, and Goals. Additionally, each Goal has a series of Action Steps; specifc activities are selected each year based on
the Action Steps. Collectively, these activities are called the Annual Work Plan.

In fall of 2014, the University initiated a process to refresh the 2008 Strategic Plan. It was led by a 15-member Steering Committee of
UPBC members and senior leadership, and co-chaired by Dr. Marcelo Sztainberg, UPBC Chair, and myself. The Planning Team of 39
was developed from nominations of faculty, staff and students. Review and recommendations began on University Day, October 9, and
continued through December. At each step, input, including electronic input, was sought from the entire University community. The
polished draft was reviewed in open sessions on the Main Campus, EI Centro and CCICS in mid-December. The UPBC endorsed the
new plan on January 9, 2015; | approved it the same day. The Board of Trustees gave its endorsement on February 5, 2015. The Plan in
its entirety can be found on the Strategic Planning webpage. The University thanks the members of the University Planning and Budget
Council, the Strategic Planning Steering Committee, and the Strategic Planning Team for your service to the University and its future.

Progress in implementing our Strategic Plan (now the 2015 Plan) is demonstrated in two ways. First, are we doing what we say we are
going to do? (Do we walk the talk?) These are the annual Work Plans and their Results. Both the Results of the FY2015 Work Plan and the
new activities selected for the coming year, the FY2016 Work Plan, are posted on the Strategic Planning webpage, to be found under the
“About” section or by using the search function.






We will be asked to innovate, re-structure, re-invent, create, even as we work to assure our long-term health.

And we must protect our reputation. The University’s Insurance Broker and the Risk Management Society recently conducted a national
survey in which higher education leaders identifed injury to the University brand or reputation as the second greatest risk, after economic
conditions. Let us proactively protect, guard, and enhance our reputation.

I encourage everyone’s attention to all of these efforts and ideas.

Fiscal Matters

Let me turn to fscal matters. We continue to live in challenging times. The development of our budgets and the stewardship of our
resources need greater and greater care and attention every year. We work with the University Planning and Budget Council to match
priorities and funding; their work is refected in the Operating and Request budgets we develop each year.

Obviously, the budget process did not occur in the usual manner this year. The spring began with the Governor proposing a 31.5% cut in
the appropriations for the State Universities. We conducted a University-wide process to establish our preliminary FY2016 budget. While
we did not anticipate that this would be the fnal fgure, we set about working towards a cut of 15-20% in preparation for whatever was to
come. We held an Open Budget Forum on March 3, outlining the role of the UPBC, the tentative budget cut assignments for each Vice
Presidential area (primarily proportional with a small decrease for Academic Affairs), and a review by the UPBC in late spring. Each area
conducted its own process and all the Vice Presidents hosted brown bag discussions across the University.

At the same time, the Vice Presidents, the Budget Director, the UPBC Chair and | met weekly to analyze and discuss our fndings. The
Provost held a Town Hall on April 21 to present the potential cuts, including instruction, in Academic Affairs. The weekly meetings
continued and the budget reductions were categorized into four groups: cuts to non-personnel expenses (such as equipment and
commodities); cuts to vacant non-instructional positions; cuts to flled non-instructional positions, and cuts to instruction. An additional
Budget Update meeting was held on May 6 at the request of the Faculty Senate. The Vice Presidents presented their recommendations
to UPBC on May 8. With no state appropriation yet, the Council forwarded the information to me without recommendation. In late
spring the Legislature developed and forwarded to the Governor a budget that included an 8.6% reduction from the original FY2015
appropriation. The preliminary FY2016 budget presented to and approved by the Board of Trustees at its June meeting contained cuts
in the frst three categories with no cuts to instruction. The process took several months. Altogether, over 60 positions were eliminated;
40 of those were vacant. Some individuals whose positions were eliminated were able to fll other vacant positions that were not being
eliminated. In the end, there were a dozen individuals who were laid off, with just over half being Civil Service staff, and the remainder A
and P staff. This was a complex, painful and diffcult task. | want to acknowledge the hard and sensitive work of HR and all offces that
received new members and everyone who was required to make a change. Thank you all.

The Governor vetoed the budget, as we all know. At this point we still lack an appropriation and have no indication of when we will have



Approved and adopted by the President and Board of Trustees of Northeastern Illinois University this 17th day of September,







I. Creating Extraordinary Scholarship Support ($6-8 million)

We hope to double the number of scholarships, most of which are endowed, to 240, to include internships, mentoring, study

abroad, student travel and research, co-curricular opportunities, and student housing scholarships. The initiative includes a wide
variety of support to assist students in completing their academic goals.

I1. Creating Exceptional Learning Environments ($2-4 million)



