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Opening

So, what is the state of the University? How are we doing? Are we making progress? What is our future? Of course, | am acutely aware
that the absence of a state budget and questions of how this is impacting our University are uppermost in everyone’s mind; the answers
are based on Northeastern’s Strategic Plan—our Mission, Vision, Values, and Goals. Additionally, each Goal has a series of Action Steps;
specifc activities are selected each year based on the Action Steps. Collectively, these activities are called the Annual Work Plan.

Progress in implementing our Strategic Plan is demonstrated in two ways. First, are we doing what we say we are going to do? (Do we walk
the talk?) These are the annual Work Plans and their Results. Both the Results of the FY2016 Work Plan and the new activities selected for
the coming year, the FY2017 Work Plan, are posted on the Strategic Planning webpage, to be found under the “About” section or by using

the search function.



Here are my refections on all of this information:

With respect to recruitment, there is increased competition for the same students, with no signifcant relief in sight. This means that
we must increase our market share just to stay even. We can't allow others to out-compete us. We are working to expand our marketing
initiatives.

With respect to retention, we must focus even more on retention to produce an even greater impact and fulfll our mission. Working
together, with new initiatives to support student success, we continue to address this, and I call on everyone to help.

We must also continue to be vigilant, assuring that we have the best combination of course sections in an era of fewer offerings; that we
coordinate services; that we continue to have excellent teaching that includes new content and the latest approaches; that our requirements
are clear; and that we have helpful, positive, effective interactions to assist all students on their paths to success.

We must increase our grant activity to support many aspects of student learning, faculty development, recruitment and retention. Just
recently Northeastern receiu n N



Meanwhile, we remain under a hiring and spending freeze; with great care we have adequate reserves to maintain our cash fow this year.
The Education building—a CDB project—remains on hold.

The presidents of all the public universities continue to work together through weekly conference calls—we have done so for nearly18
months. We have strong networks of our Chief Financial Offcers and Budget Directors, our Government Relations people, our General
Counsels, and our Chief Academic Offcers. Over the last year, multiple advocacy efforts included trips to Springfeld to testify, faculty,
staff and student rallies here and Springfeld, resolutions by the Board of Trustees, news conferences, writing and calling campaigns, and
the Alumni Advisory Board travelling to Springfeld as well as working with all the alumni associations in the state.

The Operating and Capital Request Budgets for FY2018 were presented to the Board of Trustees last Thursday. All of these budgets are
provided on the Board of Trustees webpage. The Request Budgets are simply an exercise with a due date to the IBHE. In recent years
they have had essentially no impact on the fnal appropriations for their given year.

It also goes without saying that for the sixth consecutive year, we have accommodated the delay in receiving any state funding (what we
formerly called our appropriation). Our ability to manage this is based on our careful use of tuition dollars, our ability to borrow from our
reserve funds until the state funds are received, and careful limited expenditures. Of course, this last year the delay was close to impossible
to manage, and our ability to employ this strategy cannot continue indefnitely.

As state support effectively dwindles and we are presented with more and more operational challenges, we must take steps to become ever
more self-suffcient—increase our marketing and recruitment efforts for enrollment growth, strengthen retention efforts, build institutional
fnancial aid for our neediest students, continue with limited increases in tuition for incoming students, seek grant funding for appropriate
projects, and raise additional private funds for student scholarships and other strategic initiatives. In order for Northeastern to cope in this

diffcult climate and economy, we must proactively build our Fnancial security.

Moving Forward

Let me now turn to some of the things we are doing as we move forward.

The Nest

On August 19, we cut the ribbon and opened our frst residence hall, the Nest—a reference to the Golden Eagles. We have welcomed our
wonderfully diverse group of students from nine states (80% from lllinois) and nine countries (South Korea and Spain). With 260 leases,
we have met our fnancial commitment. The majority of the students are frst year students; we also have new transfer students, continuing
students, graduate students, and international students.

As we anticipated, we are leveraging our Chicago location and our transformative educational experience to attract students from across the
region and around the globe. Student housing complements our excellent academic experience, fosters a greater sense of community for
all our students, and improves retention. It also supports growth and economic vitality for the University and for the area as a whole.

Shared Governance




There are two broad initiatives: Creating Extraordinary Scholarship Support, and Creating Exceptional Learning Environments. While our
frst campaign is a modest one, it sets the foundation for future campaigns of greater magnitude. \We are taking a signifcant step toward
greater fnancial security.

Sesquicentennial Anniversary
In 2017 Northeastern lllinois University will celebrate its sesquicentennial. Founded in 1867 in Blue Island, Illinois as Cook County

Normal School, the University traces its roots to the beginnings of teacher training in our State. Throughout our history we have remained
resolute in our commitment to meeting the needs of each new generation of students. A Sesquicentennial Planning Committee has

been named to begin developing our plans for a grand celebration. Also, a book of our history has been commissioned. It is titled
Northeastern Illinois University: The First 150 Years. The author is Richard Lindberg, a Northeastern alumnus, a well-respected and well-
published historian, and a member of Northeastern’s Alumni Advisory Board. The manuscript, which I very much enjoyed reading, is in
its Fnal stages of editing, to be ready for the sesquicentennial celebration.

Closing

So, what is the state of the University? Our foundation is strong, we have many good things in place and a committed and talented faculty
and staff. | remain optimistic for the future. But we continue to have a signifcant damper—the lack of state appropriation—that creates
a dark cloud over the University. It is extraordinarily hard to deal with what is unknown and beyond our control. This is a hinge time in
history, for our nation, our state, and our university—uwe are living it. Let us continue to work to turn this crisis into a challenge to be met.
My use of the pronoun “we” might give pause since my role will be changing, but know that my commitment remains.

Let us focus on what we can do, to come together to fulfll our Mission. Each of us has a role and each of us should execute that role to
the best of our ability. Let us focus on the future even as we struggle with the present. Let us remain anchored in our Mission and Vision:

Mission: Northeastern Illinois University, as a public comprehensive university with locations throughout Chicago, provides an exceptional
environment for learning, teaching, and scholarship. We prepare a diverse community of students for leadership and service in our region



